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SHOM also developed closer links with
various ministries like the Home Office
for studies conducted in order to meet
national security requirements or the
Ministry of the Environment as national
referent in bathymetry for the implemen-
tation of the European Union’s Marine
Strategy Directive.

The consultative committee of users of
documents, surveys and services of
SHOM (CUSH) continued to actively
contribute to the improvement of SHOM
products. A significant effort was also
continued in 2010 to liaising with govern-
mental bodies and the regions in order to
collect their requirements related with
maritime and coastal public policies.
Moreover, two business  managers were
appointed, in order to improve SHOM's
reactivity and supply of services for new
major requirements.

In the aftermath of the “Xynthia” dramatic
storm, the SHOM’s Director General had
a couple of auditions by the Parlement. 

5.3 Communication

In 2010, SHOM pursued its implication in
the development of the marine environ-
ment organizing or participating in a num-
ber of maritime and scientific events.

SHOM also participated in a specific
forum in December in order to increase
public and students awareness on jobs
related to hydrography and oceanography
as “human resources are important ele-
ments to the success of hydrography”.

A major effort was made in 2010 to
improve direct communication with
SHOM’s personnel, in particular to

explain the main Targets and Performance
Contract issues and stakes. 

SHOM developed closer links with the
French Maritime Cluster by taking part in
different working groups with other mari-
time partners.

The total budget of SHOM for fiscal year
2010 amounted to 57.9 M€, including staff
salaries and wages (34.3 M€). The costs
related to the use of the vessels utilized by
SHOM are not included in the budget.
SHOM received 42.2M€ from the
Ministry of Defence to support public ser-
vice activities. An additional 3,8 M€ pac-
kage was received under the terms of
agreements with the DGA for funding of
upstream studies. 3.8 M€ were collected
from the sale of products, licenses and ser-
vices.
As of 31 December 2010, the SHOM
workforce was composed of 523 people,
not including crews on specialised vessels
and student hydrographers, 42% of whom
are military personnel and 58% civilians.
79% of the civilian workforce is compo-
sed of technical personnel. Two-thirds of
the military personnel are hydrographers
and alternate between survey units and
shore based activities.
For hydrographic survey operations, the
basic equipment used on all the hydro-
oceanographic launches and vessels is the
multibeam echosounder, completed with
sidescan sonar systems when required. 
Expertise was developed in instrument
qualification techniques. As an example, a
metrology laboratory has been set up to
allow scientific instrument calibration in
conformity with ISO standards.

With the advent of digital technologies, all
of SHOM’s activities are underpinned by a
powerful IT infrastructure that includes a
large fleet of computers and some three
hundred Unix machines, including a paral-
lel computer for scientific calculations.
Configuration management is applied to
all the production systems without excep-
tion, in order to meet SHOM’s binding
obligations of traceability and reproduci-
bility. 
All of SHOM’s sites, including the vessels
through the Inmarsat satellite link, are part
of a single Internet domain, “shom.fr”.
The website www.shom.fr (also at
www.shom.eu) visits slightly decreased in
2010,  (2,5 million in 2009). However, in
light of the website’s growing importance
for professional users and the public, an
upgrade project (PRIIISM) is under pro-
gress to improve usability and expand the
number of online services available, its
updating will be effective in 2011..
Although digital technology is impacting
all of areas of activity, SHOM still has
technical facilities and equipment for edi-
ting and printing (in particular a 4-color
press). It distributes products to Navy
units, either through the naval bases for
catalogue products, or directly when spe-
cial services are needed (including the
provision of specific foreign documents).
The publications are made available to the
public through a sales network composed
as of 31 December 2009 of 3 professional
agents, 2 distributing agents, 115 authori-
sed agents, and 774 retailers.
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